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         Lions Screen Kids Sight 
 

            Recruit Team To Vision Screen 
 

There are currently five Lions and Lioness vision screening teams participating in this program.  
These are divided into full and partial vision screening teams.  Full teams will take the lead in setting 
up and running vision screening events with assistance from the partial teams and the Vision 
Screening Coordinating Committee members (Lions Doug George, Chuck Schwartz and Bob 
Efros).  Currently four Lions clubs are full teams and one former club is a partial team.  (See C2. List 
of Lion Vision Screening Teams) 
 
These teams may recruit additional members of their clubs onto their teams.  The guidelines for 
setting up teams and recruiting additional members are:   

1. Have your B.O.D. authorize vision screening as an official activity to insure LCI Liability 
Insurance coverage 

2. Full vision screening teams are host teams and will set up and run vision screening events. 
3. Partial teams will be available to assist full teams, and will Not set up or run events. 
4. Host teams should be in the process of contacting the schools in their assigned cluster. 
5. Select the size of team to match the size of the schools your team will be screening. 

a. Look at the enrollments of the assigned schools. 
b. Plan to use 2 Lions per Spot Vision Screener. 
c. Plan to use 1 Lion per color testing book. 
d. Allocate one Lion for tallying. 
e. Allocate one Lion for running the screening event/traffic control. 
f. Allocate one additional Lion as a spare to rotate into these tasks if possible. 
g. Determine if spouses are to be included as volunteers.  Volunteers are covered by LCI 

Liability Insurance coverage for official Lions activities. 
h. Plan to request assistance from the partial team and other full teams if needed, for 

specific events, to temporarily increase the size of your team for those events. 
i. Determine how many Spot Vision Screening kits will be needed. 

i. One kit includes a Spot Screener, tripod with platform top, 2 small tables, 
umbrella, roll of construction paper, plastic tote with COVID-19 safety supplies,  
rolling crate with accessories and plastic tote with accessories (See C3. Single 

Spot Vision Screening Kit Inventory).  
ii. Use 1 kit for 1 – 140 students; 2 kits for 141 – 280 students; 3 kits for over 280 

students 
j. Example of minimum team size for 1 kit: 2 Lions to screen, 1 Lion to Tally, 1 Lion to run 

the event and direct the students = 4 Lions.  This size team also works with color testing 
added, (2 color books per kit), because no concurrent vision screening is occurring.  A 
different format for minimum team size applies to 2 and 3 kits where there are 4 or 6 
Lions to vision screen and where color testing will be done simultaneously with vision 
screening.  Additional Lions are needed for color testing.  

6. Team Requirements 
a. Send new recruit e-mail on how to get stated.  See sample e-mail, C7. 3 Steps Needed 

to Become a Vision Screener 
b. Get Fingerprint ID card; See C4. Notes on Applying for the Fingerprint Card 
c. Get Kid Sight Certification on-line; See C5. Notes on Applying For KidSight Certification  
d. Prepare for and schedule a training event             
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